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Confidentiality Notice 

This document is for the sole use of the intended recipient(s) and may contain confidential and privileged 

information, as well as material nonpublic information. Any unauthorized review, use, disclosure, or distribution is 

prohibited without the express written consent of the CDPH or Cal OES Executive Offices. The unauthorized 

disclosure or distribution of this information may result in civil or criminal liability for those disclosing, distributing, 

or receiving this information. 
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Situation Overview   
 FEMA-4482-DR-CA 

On March 22, 2020, the President approved Major Declaration FEMA-4482-DR-CA (DR-4482) for 

the COVID-19 Pandemic. 

 Executive Order N-33-20: 

On March 4, 2020, the California State Public Health Officer and Director of the California 

Department of Public Health (CDPH) ordered all individuals living in the State of California to 

stay home or at their place of residence, except as needed to maintain continuity of operation 

of the federal critical infrastructure sectors. 

 Global Health Advisory 

On March 19, 2020, the U.S. Department of State issued a Global Health Advisory at Level 4 (Do 

Not Travel) due to the global impact of COVID-19. 

Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1400 

Hours on April 3, 2020: 
 1,091,215 (+83,422) Confirmed cases in 204 countries 

 58,518 (+5,907) Deaths  

Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention 

(CDC) as of 1400 Hours on April 3, 2020:  
Number of Cases Source 

1,388 (+244)  Travel Related 
4,325 (+1080) Close Contact 

233,566(+23,811)  Under Investigation 

239,279(+26,135) Total Confirmed Cases 

5,443 (+930)  Total Deaths 

*Printed as reported by CDC. 

Confirmed California COVID-19 Cases as of April 3, 2020: 
 Count 

Counties reporting community-acquired spread 47 

Unknown cases (County TBD*) 54 (+5) 

Confirmed California COVID-19 Cases by Local Health Department (LHD) - Per Medical 

Health Coordination Center (MHCC) Report as of 1400 hours on April 3, 2020: 
Number of Cases Local Health Department (LHD) 

395 (+50) Alameda (includes the City of Berkeley LHD) 

1 Alpine 

2  Amador 

8 (+1) Butte 

3 Calaveras 

1 Colusa 

327 (+30) Contra Costa 

1 (+1) Del Norte 

16  El Dorado 

98 (+6) Fresno 

2 Glenn 

https://covid19.ca.gov/img/Executive-Order-N-33-20.pdf
https://www.cisa.gov/critical-infrastructure-sectors
https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-4-health-advisory-issue.html
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34 (+11) Humboldt 

35 (+11) Imperial 

10 (+2) Inyo 

87 (+13) Kern 

3  Kings 

4,566 (+526) Los Angeles (includes the City of Long Beach and Pasadena LHD) 

28 (+3) Madera 

106 (+4) Marin 

4  Mendocino 

9  Merced 

18 (+2) Mono 

58 (+8) Monterey 

13  Napa 

19 (+2) Nevada 

713 (+73) Orange 

76 (+4) Placer 

2 (+1) Plumas 

 540 (+102) Riverside 

363 (+41) Sacramento 

22 (+4) San Benito 

356 (+21) San Bernardino 

 1,114 (+146) San Diego 

506 (+33) San Francisco 

162 (+14)  San Joaquin 

82 (+14) San Luis Obispo 

474 (+51) San Mateo 

154 (+29) Santa Barbara 

983 (+75) Santa Clara 

52 (+3) Santa Cruz 

10 (+3) Shasta 

3 Siskiyou 

72 (+7) Solano 

84 (+8) Sonoma 

48 (+8) Stanislaus 

12 (+2) Sutter 

1   Tehama 

73 (+9) Tulare 

1 Tuolumne 

186 (+8) Ventura 

33 (+4) Yolo 

6 (+1) Yuba 

54 (+5) County TBD* (Includes repatriation and Grand Princess second voyage cases) 

12,026 (+1325)  Total Counties: 52 (+1) 
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Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center 

(LEOC) as of April 3, 2020*: 

Fatalities County 

14 (+3) Alameda 

4 Contra Costa 

1 (+1) Fresno 

1 Kern 

1  Imperial 

89 (+11) Los Angeles 

2 (+1)  Madera 

6  Marin 

1 Mono 

3 (+1) Monterey  

13 (+2) Orange 

4 (+1)  Placer 

27 (+6) Riverside  

9  Sacramento 

2  San Benito 

8 (+2) San Bernardino 

22 (+5) San Diego 

7  San Francisco 

8  San Joaquin 

10 San Mateo 

1 Santa Barbara 

35  Santa Clara 

1 Santa Cruz 

1 Shasta 

1  Solano 

1 Sonoma 

1  Sutter 

2  Tulare 

5  Ventura 

1 Yolo 

Total Fatalities: 281 (+33) Total Counties: 30 (+1) 

*Information provided by county coroner’s offices throughout the state. 

EOC/DOC Activation Totals   
Level Number 

Federal 1 

State 6  

Operational Area Emergency Management 57 

Operational Area Public Health 54 

Tribes 2 

Utilities  27 

Total 147 
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EOC/DOC Activations 
Organization Type Activation Level Operational Period 

FEDERAL 

U.S. Health and Human Services Secretary’s 

Operations Center 
- Level 1 (Highest) - 

STATE 

State Operations Center EOC Level 1 (Highest) 0700 – 1900 

Cal OES Multi-Regional Coordination Center EOC Level 1 (Highest) 0700 – 1900/ Duty Officer 

Caltrans DOC Level 2  M-F 0700 – 1700 

CDPH Medical and Health Coordination 

Center (MHCC) 
EOC Level 1 (Highest) 0700 - 1900  

Emergency Medical Services Authority DOC Level 1 (Highest) 0700 – 1900 

Department of Corrections and 

Rehabilitation  
DOC Level 2 0800-1700 

Note: For a list of Operational Area, Tribal, and Utility EOC/DOC activations, see Addendum. 

Deployments 
Location Cal OES Staff CDPH Staff 

Alameda County 0 (-1) - 

Amador County EOC 0 (-1)   

Butte County EOC 0 (-1) - 

Calaveras County EOC 1   

Coastal Region 3 (+3*)  

Contra Costa County 0 (-1) - 

El Dorado County EOC 0 (-1) - 

Fresno County EOC 0 (-1) - 

Fresno Cal OES/CDPH Warehouse 4 (+1) - 

Imperial County EOC 0 (-1) - 

Los Angeles County EOC 1 0  

Mendocino County 0 (-1) - 

Merced County EOC 0 (-1) - 

Modoc County EOC 0 (-1) - 

Mono County EOC 1 - 

Monterey County EOC 0 (-1)  

Multi-Regional Coordination Center 

(MRCC) 
5 - 

Napa County 0 (-1) - 

Nevada County EOC 0 (-2)  - 

Orange County EOC 1 - 

Plumas County EOC 0 (-1) - 

Riverside County EOC 1 - 

San Benito County 0 (-1) - 

San Bernardino County EOC 1 0  

San Carlos ICP 4  - 



 Situation Report - FOUO  
 

Coronavirus Disease 2019 (COVID-19) 
 Report Date: 4/3/2020 Report Time: 1900 

 

For Official Use Only - FOUO   Page 5 of 19 

 

 

Location Cal OES Staff CDPH Staff 

San Diego County EOC 1 0  

San Diego ICP - MCAS Miramar 0 (-1) - 

San Francisco - 1  

San Joaquin County - 0  

San Luis Obispo EOC 1 - 

San Mateo County 0 (-1) 0  

Santa Barbara EOC 1 - 

Santa Clara County 0 (-1) - 

Shasta County EOC 1 - 

Sonoma County 0 (-1) - 

Solano County EOC 0 (-1) - 

Stockton Cal OES Logistics 

Warehouse 
2  - 

Tehama County 1 - 

Trinity County 0 (-1)  

Tulare County EOC 0 (-1) - 

Tuolumne County 0 (-1) - 

USNC Mercy Ship 4  - 

Ventura County EOC 0 (-1)  - 

Yolo County EOC 0 (-1) - 

Yuba-Sutter EOC 0 (-1) - 

Total 33 (-27) 1  

*Includes staff working remotely 

State Operations Center (SOC) Personnel as of April 3, 2020*: 

Agency # of Personnel On-site 

Cal OES 132  

CDPH 37  

Other State Agencies 47  

FEMA 55  

Other 38  

Total 309  

*Count as of 1300 hours. 

Proclamation Totals  
Level Number 

Operational Areas 58 

Cities/Towns 320 (+2)  

Tribes 54 (+1) 

Total 431 (+3)  

*For a list of County and Tribal proclamations, see end of Addendum. 
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Legislative & External Affairs 
 Legislative Affairs, CDPH, FEMA, and other federal and state partners held a COVID-19 briefing 

call for CSAC, CA League of Cities, and selected local officials on April 3, 2020.  

o The briefing included an update from the state Business Operations Center on contributions 

and offers to manufacture or procure supplies for the COVID-19 response. 

 Our office fielded legislative questions on:  

o How to submit offers to manufacture or procure PPE. 

o Federal/State/Local responsibilities at the FMS sites and. 

o Graduation requirements for nursing students during school closures due to COVID-19 

amoung others. 

Office of Tribal Coordination 
 The Cal OES Tribal Affairs will report weekly on declaration paths for tribes across the state.  

 Next CA Statewide Tribal Assistance Coordination Group (TAC-G) Call will be April 6, 2020 at 

1100 hours. 

 Governor’s Tribal Advisor hosts a Tribal Leaders call Wednesdays at 1700 hours. (This call is by 

invite only to Tribal leaders and council members).  

 55 (+2) Tribes have declared State of Emergencies. 

 Every Thursday we will report on Tribes with what route they are choosing to take with their 

declarations. 

Office of Access and Functional Needs (OAFN) 
 Partnering with the communications team to address concerns that some In-Home Support 

Service (IHSS) care providers may not show up to assist their clients due to COVID-19 concerns.  

 Partnering with Cal Volunteers, the California Department of Social Services (CDSS), and the 

California Department of Aging (CDA) to address the need for back-up In-Home Support 

Service (IHSS) providers in every county to assist clients throughout the COVID-19 pandemic. 

 Coordinating with the State Council on Developmental Disabilities (SCDD) to promote plain 

language resources in multiple languages regarding COVID-19. 

Office of International Affairs 
 Participated in April 3, 2020 conference call hosted by Mexican Consulate to provide timely 

resource information and services for agriculture workers. 

 Working with Governor’s Office, Department of Social Services, other state agencies, and NGOs 

to identify and disseminate resources for the vulnerable populations, including immigrant, farm 

workers, and undocumented population. 

Advanced Planning Unit (APU)  
 Continuing follow-up on life insurance coverage and company sustainability (on-going) 
 Continuing follow-up on COVID-19 testing strategies (on-going) 
 Continuing daily regression analysis of COVID-19 data analysis and projection (tested, positives, 

hospitalized, fatalities, and recovered). 

U.S. Navy Ship (USNS) Mercy Hospital 
 The Cal OES Law Branch is deploying an Incident Support Unit (ISU) – Mobile Command to the 

Port of LA in support of the USNS Mercy. 

o The ISU will be parked alongside the FEMA Mobile Command Unit and Port of LA Mobile 

Command Unit at the Incident Command Post. 
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 Increased public interest due to train theft and derailment near the USNS Mercy. 

 A state priority is ensuring the health and safety of vulnerable populations, including older adults 

and those with access or functional needs. 

 Various options are being explored for receiving, tracking and securing patient’s belongings 

without jeopardizing ship security. 

U.S. Navy Ship (USNS) Mercy Hospital Summary as of April 3, 2020: 
Category Count 

Onboard (Med Surge) 7 (+2) 

Onboard (ICU) 2 

Onboard (Awaiting placement) 0 

Total Patients Onboard 9 (+2) 

Left Against Medical Advice (AMA) 1 

Discharged 7  

Total Patients Discharged Since March 28, 2020 8  

In Transit to USNS Mercy 3 (+3) 

Communications/Crisis Communications Task Force (ESF 2/ESF 15)   
 Continue to monitor new COVID-19 locations for communications needs, including the Sleep Train 

Arena. 

Cal OES Public Safety Communications (PSC) 

 Coordinatted with Federal PIO counterparts from FEMA, U.S. Army Corps of Engineers and SBA.  

 Coordinated with County PIOs. Held coordination call. Promote and amplify Governor’s Office 

messages/livestream and promote state message priorities through Cal OES social media and 

partner agency social media accounts.  

 Continued to monitor new COVID-19 locations for communications needs. Sleep Train Arena. 

Developed focused Task force call structure. 

Joint Information Center (JIC) 

 California Department of Public Health (CDPH) responded to multiple media inquiries 

referencing different types of testing for COVID-19, deaths broken down by race, states having 

difficulty obtaining PPE, public health departments given greater discretion to release personal 

health information in a public emergency, CDPH’s reason for allowing COVID-19 patients to be 

transferred to nursing homes, clarification about county numbers on the COVID-19 dash board, 

number of people who have recovered, how often COVID database numbers are updated, 

how California models COVID projections, ventilator supply, alternate care sites, and standards 

for PPE. 

 Amplifying messaging to In-Home Support Service (IHSS) providers, which serve over 600,000 

Californians, to encourage them – as essential workers – to continue assisting clients with their 

activities for daily living. 

 California Department of Public Health (CDPH) responded to multiple media inquiries 

referencing purchases and supply of N95 masks, distribution of rapid test kits, reason for delays in 

conducting tests or receiving test results, batch email notifying people of negative test results 

revealed names of all recipients who were tested, compensation and malpractice insurance for 

Health Corps medical workers, skilled nursing facilities’ suspension of regulatory enforcement, 
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COVID patients sent to nursing homes, confusing numbers on COVID-19 county dashboard, and 

age/gender information on COVID-19 deaths. 

 CDPH has responded to media inquiries giving guidance details for workers, stay-at-home 

orders, vulnerable individuals, and data. 

 Continue to amplify executive order initiatives to surge healthcare workforce to support COVID-

19 response.  

 Assisted Alameda, Contra Costa, Marin, Santa Clara, San Francisco, San Mateo, and Berkeley in 

amplifying messaging to extend self-isolation orders to May 1, 2020.  

 Created and distributed a Spanish-language version of the “Get Tested” flowchart infographic, 

which describes how to determine if you should be tested and the steps that follow. 

 Continue to coordinate and support next-day press releases with partner agencies’ by 1700 

hours daily in order to amplify messaging accordingly. 

Corrections Facilities & Corrections Hospitals Task Force  
Accomplishments: 

 Department created and distributed Pandemic Operational Conditions Guidelines to its Adult 

Institutions. 

 Currently in the process of identifying available PPE and burn rate of materials. 

Cybersecurity Task Force (ESF 18)  
 Begun scanning and assessing state agencies’ Telework network infrastructure. The assessments 

include analyzing the results and offering agencies assistance with mitigating critical 

vulnerabilities. 

 On April 2, 2020, the TF distributed “Teleconferencing Security Tips” to help mitigate interruptions 

to Zoom and other teleconferencing systems. 

California State Threat Assessment Center (STAC) Open Source Media 

 NSTR 

Economic Impact/Recovery Task Force   
 NSTR 

California Governor’s Office of Business & Economic Development (GO-Biz) 

 Continues to monitor and respond to ongoing business and economic issues, as well evaluate 

impacts of the federal stimulus. 

 Continues to provide technical assistance to businesses and connect them to capital, as well as 

other resources.  

Fire/Law Enforcement Task Force (ESF 4/ESF 13)  
 Working to assign a uniform manager at the State Operation Center (SOC) to serve as the 

Department’s law enforcement liaison. 

 Five (5) 20-person Hand Crew each and all necessary personnel, support, transportation and 

materials. 

o 65 additional soldiers to be trained and ready to backfill. 

o Assigned to fuel reduction efforts in SHU, NEU, BEU, and FKU (1 Crew in each unit with the 

exception of 2 crews in FKU). 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.acphd.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=29QkFODakziewMkJhc10HPEuq4jboJhLVP7IYu1QSwU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.cchealth.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=j7sTPZqYUmDB9yBHEetL%2FiIXKSVDdU0GWea0gPraGv8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcoronavirus.marinhhs.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=pV9rZgrb%2FsJmT9nrAE76fi%2BQyU1yK2Nt3YuZ80bk1gs%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sccgov.org%2Fsites%2Fphd%2FDiseaseInformation%2Fnovel-coronavirus%2FPages%2Fhome.aspx&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=uPf%2BBvsPUdjHxa%2BnrGDKVkjHQqVSyBsic%2BU%2B35pYuDY%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfdph.org%2Fdph%2Falerts%2Fcoronavirus.asp&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=06tkJqSfAPMHroO9PTKt97NSmfgVpLH1K4YIbOTZwIU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.smchealth.org%2Fcoronavirus&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=A5CEcLO0%2BAuuHe9ku6%2B%2Blxb2FG2MBGq9b6sb3glpNq8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofberkeley.info%2Fcoronavirus%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=oAwzoNlFXyvKGk335y3%2BPiue4zJkla4tNwbVvB6YH14%3D&reserved=0
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CAL FIRE  

Resource Request Tasking as of April 3, 2020 at 0900 Hours: 

Assigned Tasked 
# of Personnel  

Deployed 

Medical Surge Facilities Support (Assigned to Cal OES HQ, Southern 

and Northern Operations) 
67 

Total 67 

California Highway Patrol (CHP) 

 NSTR 

California National Guard (CNG) 

CNG Resource Request Summary as of April 3, 2020 at 0900 Hours: 

 Count 

Total Counties Supported 13 (-4) 

Total Food Bank Sites Supported 16 (+3) 

Total Meals Processed 208 (+300K)  

Total Personnel Hours 13,800 (+600) 

Total FMS Sites Supported 3 

Food Bank Resource Request Tasking as of April 3, 2020 at 0900 Hours: 

County Assigned Tasked 
# of CNG Personnel  

Deployed 

Amador Food Bank Support 8 

 Contra Costa Food Bank Support 20 

 Imperial Food Bank Support 10  (+6) 

Monterey Food Bank Support 28 (+4) 

Napa Food Bank Support 5 

Merced Food Bank Support 8 (+2) 

Riverside Food Bank Support x2 28 (+9) 

Sacramento Food Bank Support 14 (+5) 

Santa Barbara Food Bank Support x2 19 

Santa Clara Food Bank Support x2 41 (-33) 

Santa Cruz Food Bank Support 23 

Solano Food Bank Support 30 (+10) 

Ventura Food Bank Support 15 (-5) 

Total                       13 16 249 (-7) 

Federal Medical Station (FMS) Resource Request Tasking as of April 3, 2020 at 0900 Hours: 

County Assigned Tasked 
# of CNG Personnel  

Deployed 

Los Angeles FMS Support 3 
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County Assigned Tasked 
# of CNG Personnel  

Deployed 

Riverside FMS Support 10 

San Mateo FMS Support 20 

Total                       3 3 33 

 CDPH Warehouse support 

 Medical Screeners 

 E-18 Cyber Security support 

 Homeless Shelter support 

Future Opportunities Task Force  
Accomplishments: 

 Completed draft criteria for reinvestment/recovery projects across agencies. Presenting to TF for 

feedback.  

 Completed draft criteria for gov’t resiliency actions. Presenting to TF for feedback. 

 Established standing agenda for TF meetings and added new working group member from 

LWDA for future coordination between agencies.  

Housing and Social Services Task Force (ESF 6)  
Accomplishments: 

 Taskforce met with targeted participants to review 8 identified priorities and discuss proposed 

courses of action for potential long term housing solutions. 

 DGS holding kick off calls with counties with biggest need to provide hotel/motel identification 

and negotiation support. 

 EMSA working to redirect EMTs to support Project Roomkey. 

 CDCR in communication with BCSH and DSS regarding housing need for parolees and 

probationers. CDCR has some settings for parolees. Need support around probationers. BSCH 

and DSS working to make local connections to Project Roomkey. 

 ESG allocations to state and local government are public and can be used to support Project 

Roomkey. $1B available at federal level now and $3B will be allocated in roughly 3 months and 

will use an allocation methodology that better represents CA need. 

 The Department established an Adult Protective Services statewide hotline to help those 

individuals who may need protection from abuse or neglect. Individuals can enter their five-digit 

zip code and be connected directly to county Adult Protective Services staff 7 days a week, 24 

hours a day. 

CA Department of Social Services (CDSS) 

Children and Family Services: 

 NSTR 

Food Assistance 

 NSTR 

Community Care Licensing Division (CCLD) 

 CCLD’s licensing staff Rapid Assessment and Support Teams (RAST) continue to conduct virtual 

video conferencing tele-visits to all residential senior care facilities to ensure the health and 

safety of residents and providers. 
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 To date, RAST tele-visited more than half of statewide licensed residential care facilities, in 

conjunction with a Health Facilities Evaluator Nurse from the California Department of Public 

Health, to provide direct technical assistance on social distancing, isolation, and disinfection 

procedures. 

 For the latest CCLD Provider Information Notices and resources related to COVID-19, visit the 

Community Care Licensing Division Website Homepage.  

Homelessness Subcommittee 

 NSTR 

In-Home Supportive Services (IHSS) 

 NSTR 

Housing Trailer Operations as of April 3, 2020: 

 Count 

Total Trailers Allotted for Counties 1,305 

Total Trailers Delivered to Counties 667 (+83)  

Total Cost of Delivered Trailers $12,418,489 (+1,665,337) 

Hotel Rooms for Homeless Populations as of April 3, 2020: 

 Count 

Total Hotel Rooms Required 15,000 

Total Hotel Rooms Acquired 7,178  (+311) 

Total Hotel Rooms Remaining to Meet Unmet Need 7,822  (-311) 

Innovation & Technology Task Force  
Accomplishments: 

 Provided Federal Emergency Management Agency (FEMA) with daily hospital operations data. 

 Expanded access of daily hospital data to the Medical Health Operational Area Coordinators 

(MHOAC’s) and Regional Disaster Medical Health Coordinators (RDMHC’s). 

 Added “Housing & Homelessness” resource webpage at covid19.ca.gov as well as a link that 

enables users to sign up for county alerts. 

 Established an email account for state officials who receive unsolicited proposals for COVID-19 

related technology products and solutions. Any proposals received can be forwarded to 

Covid19Tech@state.ca.gov for consideration. 

o The account will be monitored by the California Department of Technology who will 

interact with external parties and direct them to submit their proposals via a public-facing 

portal scheduled for implementation NLT 4/6. 

o State officials who have identified technology needs for COVID-19 response may also 

direct their needs to this email account. The Technology Solutions Group will review each 

recommendation to see if matching solutions have been proposed. 

Logistics/Commodity Movement Task Force (ESF 7) 
Accomplishments: 

 Sleep Train walk-through completed April 1, 2020. Owner continues clean-up efforts, anticipated 

completion is April 3, 2020. 
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Third-party Logistics (3PL) and UPS Update 

 NSTR 

Warehouse Update 

 NSTR 

Hotel to Hospital Lease 

 NSTR 

Cal OES SOC Logistics  

 1,200 surgical masks and 3,000 Nitrile gloves delivered to Plumas County Sheriff’s Office from 

Stockton warehouse. 

 80,000 Nitrile gloves delivered to Yolo County Health and Human Services from Stockton 

warehouse. 

 140,000 Nitrile gloves and 100,200 surgical masks delivered to Sonoma County from Stockton 

warehouse. 

Ventilator Updates 

 Community Colleges have identified six (6) central locations for pickup of ventilators. They will 

be providing addresses on April 3, 2020 to Cal OES logistics to coordinate to pick-up and transfer 

to Bloom. 

Ventilator Inventory as of April 3, 2020: 

Resource Ordered Current Inventory 
Cummulative 

Requested from OAs 
Delivered 

Ventilators  6,900 177 (EMSA) 13,521 20 

Department of General Services (DGS) 

 Started lease negotiations with Tulare County. 

 Procured three (3) ADA Porta-Restrooms and three (3) ADA Showers with daily wrap around 

service for Wheatland Union High School – will arrive Monday April 6, 2020. 

 Procured 11 Shower Head Trailer and two (2) 19' x 35' tents with side walls (no wrap around 

service) to San Mateo County Events Center – while arrive April 5, 2020. 

 Procured ADA Porta-Restrooms and three (3) ADA Showers with daily wrap around service to 

River Valley High School – will arrive April 5, 2020. 

 Sourced 98,000 towels for Chevy Chase Park in Los Angeles:  

o 16 packs to arrive April 03, 2020, 1,000 packs to arrive by April 13, 2020, and remaining 7,151 

packs to arrive by April 17, 2020.   

Resource Request Tasking 

 ACTION REQUIRED COORDINATING EN ROUTE ON SCENE CLOSED 

SOC 12  241 (+5) 15 (+11)  59 (+5)  152 (+1)  

MHCC 0 5 (-19) 13 (-10) 0 422 (+30) 

Total 12  246 (-14) 28 (+1)  59 (+5)  574 (31)  

Note: See Incident Action Plan (IAP) for SOC Resource Request Tasking details. 
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Public Health and Medical Task Force (ESF 8)  
Accomplishments: 

 Launched the Dashboard for California COVID19 Healthcare Surge Planning which is reflective 

of surge facilities and the regional approach with drive times. 

 DDS obtained the leasing contract for Fairview. Moving forward construction and services 

contract in collaboration with DGS. 

California Department of Veterans Affairs (CalVet) 
 NSTR 

California Department of Public Health (CDPH) 
 On April 2, 2020, CDPH Center for Family Health has submitted for approval a guidance 

document for Children and Youth with Special Health Care Needs title “Tips and Resources for 

Families of Children and Youth with Special Health Care Needs During COVID-19 Pandemic”.  

 Women Infant and Children (WIC) implemented a new computer system that local agencies 

are now using and issuing WIC cards through, this gives the ability to serve families remotely. 

 Women Infant and Children (WIC) has issued guidance to local agencies on how to submit line 

item shifts for expenditure flexibility as authorized by Executive Order to transfer funds between 

line items within their contracts. 

 The MHCC received approximately 7,225 (+200) inquiries from local health jurisdictions and 

healthcare facilities. 

 CDPH continues to coordinate with the Office of the Assistant Secretary for Preparedness and 

Response (ASPR) to receive resources from the Strategic National Stockpile.  

Guidance 

 On April 2, 2020, CDPH released an All Facilities Letter notifying Adult Day Health Care Centers 

(ADHCs) of a temporary waiver of specified regulatory requirements due to the state of 

emergency related to the Coronavirus Disease 2019 (COVID-19) outbreak. 

 On April 1, 2020, CDPH released guidance on the use of cloth face coverings to protect against 

COVID-19 for Californians who must leave their homes to conduct essential activities. This 

guidance was distributed via CAHAN and is available on the CDPH website. 

 CDPH is drafting the following guidance documents: 

o Funeral Home Guidance – In Review 

o Veterinary Guidance – Completed. 

o When to go to the Emergency Room (ER) Guidance. 

o Guidance for Dentistry – In review. 

Healthcare Delivery System 

 CDPH Center for Healthcare Quality (CHCQ) assisted a total of 1,806 Long-Term Care Facilities, 

3,743 Residential Care Facility for the Elderly, and 56 Adult Residential Facilities on basic infection 

control.   

 CDPH Center for Health Care Quality continues to provide technical assistance to providers and 

stakeholders, such as providing health care facility ArcGIS and data support, situational 

reporting, and other support functions.  

Emergency Medical Services Authority (EMSA) 
 EMSA continues to deploy medical personnel, including paramedics and emergency medical 

technicians contracted through American Medical Response to assist with patient care at 

various sites throughout California. 
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 As of March 30, 2020, 73 California Medical Assistance Teams (CAL-MAT) members have been 

deployed.  

 As of April 1, 2020, over 34,000 new volunteers have registered in the Disaster Health Volunteer 

(DHV) database in the last two days.  

 EMSA Station 1 continues to refurbish ventilators and package them for distribution to local 

partners.  Updated numbers of ventilators available for deployment are provided to the Public 

Health and Medical Task Force at the State Operations Center.    

Department of Health Care Services (DHCS) 
 DHCS prepared an application for CCP funding from FEMA, due April 5, 2020, currently under 

review and signatures with Cal OES.  

 Newsflash have been drafted and will be released on the Department’s Medi-Cal Website 

notifying providers of:  

o Flexibilities for Presumptive Eligibility for Pregnant Women (PE4PW) due to COVID-19. 

o Child Health and Disability Program (CHDP) Gateway Flexibilities due to COVID-19. 

o Hospital Presumptive Eligibility (HPE) Flexibilities due to COVID-19. 

 Preparing Disaster Service Announcements related to In-home Supportive Services.   

 Department’s Behavioral Health Division is preparing a FAQ regarding COVID-19 Section 1135 

Waiver Request. 

Office of Surgeon General (OSG) 

 Working with Department of Mental Health and Department of Health Care Services on All Plan 

Letters and letters to healthcare providers on the secondary health impacts of COVID-19.  

Schools Task Force   

California Department of Education (CDE) 

Accomplishments: 

 On April 1, 2020, Early Learning and Care Division (ELCD) hosted a webinar to provide 

contactors with guidance on apportionment, attendance, and reporting requriements, and 

temporary waiver of family fees. 

 Issued third Friday Email to the Field on April 3, 2020 providing resources and updates regarding: 

o April 1, 2020 Grading and Graduation Guidance. 

o April 1, 2020 Labor Management Frameowrk. 

o April 2, 2020 Joint Statement with Higher Education. 

California Community Colleges Chancellor’s Office (CCCCO) 
 MiraCosta College reports its advanced manufacturing lab, with CNC machines and 3D 

printers, can quickly be turned into a space in which PPE such as face masks shields and masks 

can be produced.  

o Other community colleges also have 3D printers that can be used for this purpose.  

o Students have also offered to hand sew masks if needed. 

University of California System (UC) 
 NSTR 

California State University System (CSU) 
 NSTR 
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Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)   
Accomplishments: 
 Secretary Kim had a Conference Call w/ California Transit Association, CA Joint Powers 

Authority, and CalACT. 

 Secretary Kim participated in a webinar with California Trucking Association. 

 The CPUC Consumer Protection and Enforcement Division (CPED) reported the Santa Clara VTA 

in San Jose will resume limited operations beginning on 4/8. 

 CDFA is establishing a running list of potential PPE and supply vendors for industry producers; the 

list is released to industry as it is updated. Industry is advised to do their own vetting and 

verification of each vendor. 

 Researched reports from Pacific Merchant Shipping Association about shipping containers 

stacking up ports and warehouses. 

California Department of Food and Agriculture (CDFA) 
 Coordinating with the California Veterinary Medical Association to contact veterinary hospitals 

to verify operational status of available ventilators and will report data back to the SOC for 

potential re-assignment of veterinary ventilator resources to health/medical needs. 

 Continuing to work with the SOC Transportation Critical Infrastructure Task Force to facilitate 

solutions for registration of livestock trailers and pesticides and fertilizer transporters in need of 

medical clearance. 

 Submitted a youth project animal care advisory to CDPH for approval; will disseminate and 

publish on the website once approved. 

 CDFA and the dairy industry are coordinating with the regional water quality control boards to 

prepare for the need for dairy producer excess milk disposal; the most dairy dense regions have 

approved disposal with notification. To date, six regions have approved milk disposal protocols. 

US Customs and Border Protection (CBP) 
 Implementing restrictions to non-essential travel at all the passenger vehicle and pedestrian 

crossings. About 100-120 people a day are being denied entry at all the California Land Ports of 

Entry with Mexico because their travel does not qualify as essential. 

 Changes on hours of operations are expected to occur on 4/5 at the Tecate, Calexico East, 

and Andrade Ports of Entry. 

California Public Utilities Commission (CPUC) 
 Continuing to review regulated entities Business Continuity Plans to ensure safe, reliable, and 

reasonable service continues throughout the COVID-19 outbreak.  

 The Consumer Protection and Enforcement Division (CPED) continues to receive reports of 

carriers considering suspending their TCP permits due to loss of business. 

California Department of Transportation (Caltrans) 
 Caltrans and CHP receiving requests from local governments to use Caltrans Park and Ride lots 

for mobile COVID-19 testing. 

Energy Commission (CEC) 
Electricity: 

 Continuing to monitor request from ESF#12 FEMA RIX Regional Coordinator - Western Area 

Power Administration (WAPA) is working on plans to sequester key control center personnel in an 

effort to keep their workforce healthy and the power flowing.  
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o They are looking to obtain COVID-19 test kits to have on hand in order to rapidly test any 

critical personnel at these sequestered locations. 

o The sequestration process is being addressed at the national level as many power 

authorities are looking at sequestering key staff. There may be additional guidance coming 

from these national level discussions. FEMA Coordinator is contacting the Regional ESF#8 to 

ensure states are aware of this request and to also confirm the correct process to procure 

test kits and/or get on the priority listing. 

Refineries & Transportation Fuels: 

 On April 3, 2020, compelted conference calls with all of the state’s largest refinery oeprators to 

assess impact of decreased demand for gasoline and jet fuel. 

California Department of Water Resources (DWR) 
 Monitoring and reporting all staffing and emerging issues that may have an impact on 

operating the State Water Project infrastructure and taking all precautions to enable the 

operations to continue without issue. 

California Utilities Emergency Association (CUEA) 
 NSTR 

California State Threat Assessment Center (STAC) Critical Infrastructure Protection 
 NSTR 

Volunteers & Philanthropy Task Force 
Accomplishments: 

 Processed urgent request from LA County for volunteers. Sent to county EOC for action. 

 TF assigned MRT 12623 to Team Rubicon for action, currently standing by. 

 Developed procedure letter for organizations giving Step By Step information about request 

processing. 

 Department of Aging is distributing federal fund award of $25.086M for nutrition services 

expansion, providing technical support and consultant support to help AAAs and local CBOs to 

transition congregate meal programs to home delivery models.  The goal is to ramp up and 

adjust home delivered programs to serve additional meals and people and to support and 

promote field innovations to meet the nutrition needs in their community. 

 Coordinating with UC Davis data scientists and CA Dept. of Technology on how to forecast 

future food assistance demand. 

Food & Supplies Workgroup 

Accomplishments: 

 Guidance was provided to counties regarding the recent federal approval to issue Emergency 

Allotments to all SNAP recipient households in California. 

 Our federal partners at Food and Nutrition Services (FNS) approved the Department’s plan to 

allow CalFresh recipients to purchase food online using EBT.  

Food Distribution Summary as of April 3, 2020: 
 Amount 

Foodbanks Open (CDSS Contracts) 48 

Foodbanks Open with State-Organized Volunteers 20 (+1) 
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 Amount 

Number of CA National Guard Deployed to Food Banks 254 (-30)  

Number of Team Rubicon Personnel Deployed to Food Banks 28 (-2)  

Number of CA Conservation Corps Deployed to Food Banks 122 (-9) 

California Department of Food and Agriculture (CDFA) 
 CDFA is establishing a running list of potential PPE and supply vendors for industry producers; the 

list is released to industry as it is updated.  Industry is advised to do their own vetting and 

verification of each vendor. 

 Connected the dairy industry with food banks to facilitate donations of excess fluid milk. 

o CDFA confirmed no commercial production milk is being dumped at this time, but industry 

is bracing for this potential in coming weeks.  

o Regional water boards are aware and have established milk dumping protocols for 

producers.   

 Approved COVID-19 guidance for equine care. 

 CDFA sent a survey to all fairgrounds statewide to assess broadband or WiFi availability and to 

assess economic impacts of fairground closures and event cancellations. 

Contributions Workgroup  
 Catalogued 235 resource procurement and donation focused emails. 

 Catalogued 74 e-mails into Contributions database. 

 Contribution Portal soft launched on April 2, 2020. 

 Received donations of 150,000 Latex Gloves and 2,100 KN95 Masks, 20,000 N95 (in process). 

Workforce Development and Surge Capacity Task Force  
 Conneted Go Biz and Bitwise with LinkedIn Learning for collaboration on Onward CA. 

 Distirbuted link to Health Corps recruitment website and application to 1 million active people 

on Cal Jobs. 

 Assessed Tulare County hiring needs. 

 Connected LA Homeless Authority and the Hotel Training Academy and Unite Here in LA to refer 

laid off hotel workers for roles as case managers/guest service staff in hotels to house people 

who are homeless.  

 Sent CDSS points of contact for hiring for counties who will need additional workers; these 

central points of contact at the state will activate partners at the local level to connect 

applicants.  

 Connected to Adobe, a contractor operating homeless hotel in Oakland, to hire workers in 

partnership with Unite Here and to utilize the pool of laid-off hotel workers.  

 US Postal Service sent out invitations to the April 8, 2020 virtual job fair to hire 1,000 workers in the 

Bay Area; distributed to Bay Area workforce partners. SF Office of Economic and Workforce 

Development and NOVA Job Center working directly now with USPS.  

 Briefed California Workforce Association on Workforce Surge hiring and referral efforts. 

 Contacted NOVA Job Center in Santa Clara to work with manufacturing facilities in Fremont, 

such as Evolve, to fill emergency hiring needs. 

 Worked with GoBiz to connect Onward CA with Cal Jobs and Health Corps hiring. 
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 CalHR released guidance related to HR 6201, which provides expanded sick leave as well as 

Family Medical Leave Act protections related to COVID-19 impacts. HRSD is preparing 

information for release to EDD managers and staff which will be released soon. FAQs will also be 

updated. 

 Workforce Services and Unemployment Insurance (UI) Branches, in coordination with the City of 

Santa Ana, conducted a Rapid Response session for the employer Service Employees 

International Union, United Service Workers West, via teleconference from 1400-1500. 

Approximately 50 affected employees from various employers were expected to participate 

due to being laid off from the impacts of the COVID-19 precautions.  

Unemployment Economic Impact as of April 3, 2020: 

 Amount 

Individuals Filed on April 1, 2020 96,649 (-32,973) 

Individuals Filed since March 12, 2020 2,018,772 (+99,345) 

County Reports (Reported by MHCC and MRCC) 
Butte  

 Encouraging local hospitals to identify tents & hotels for exceeding planned surge capacity. 

 Researching new Disaster Health Volunteers policies currently implemented by State. 

Contra Costa  

 Public Health Laboratory is reporting a 3-week supply of testing kits with 70 tests per day.  

 Nasal swabs for obtaining samples is in short supply. 

 Laboratory staffing is a critical concern to maintain testing.  

Del Norte 

 County priorities noted as lifeline communication routes, identifying housing, feeding and 

medication needs of vulnerable populations. 

Glenn  

 County is monitoring Cal-REDIE site throughout the day and checking census for ER and ILI. 

 Mobile Medical Asset Plan for field hospital tent to use for surge in phase two of development.   

 Joint decision between Public Health and Glen County Department of Education to close schools 

for the remaining part of the school year.   

Imperial 

 U.S. Mexico Border restricted for entry, to date this isn’t affecting daily staffing of infrastructure.   

 County is working with Baja California Mexico health officials to coordinate bi-national contact 

investigations.  

Los Angeles 

 Los Angeles County Department of Mental Health (DMH) programs remain up and running and 

are prioritizing clients in crisis. Seeing impacts to some programs due to staff testing positive for 

COVID-19, but still early stages. 

 DMH is carrying out surge plans to decompress DHS psychiatric ERs and hospitals in preparation 

for further increases in COVID-19 patients requiring acute care. 

 Los Angeles County Department of Public Health is supporting the Emergency Operations Center 

response and other stakeholders and partners to ensure Persons Experiencing Homelessness (PEH) 

to address positive cases and screening at homeless shelters. 

Mono 

 County initiated a nurse triage phone line.   
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 Having a community meeting with county residents. 

 Emergency new hires from DHV started. 

Plumas  

 County working on alternate housing and Epi reverse modeling.   

 County working with Health Care Facilities doe targeted testing.  

 Targeting testing of area from first positive test. 

 Providing assistance to homebound high-risk population. 

Sacramento  
 Mobile testing site initiated at Cal-Expo and expected to continue for additional 4 weeks and 

services are being offered in collaboration with Verily. 

San Francisco 

 County creating an economic recovery task force to sustain and assist local business and 

employment. 

Santa Cruz 

 Conducted a just-in-time training for MRC/DHV personnel for the ACS. 

 State Agencies / Departments  

Business, Consumer Services, and Housing Agency (BCSH) 
 Board of Pharmacy continues to receive concerns about the safety of pharmacy employees. 

The Board of Pharmacy is requesting whether CDPH can issue guidance. 

Alcohol Beverage Control (ABC) 

 NSTR 

Department of Consumer Affairs (DCA) 

 Will issue a waiver on nursing students and clinical hours permitting up to 50% of the clinical hours 

to be in direct patient care (as opposed to the current 75% requirement). This will impact 9,000 

nursing students. 

Board of Pharmacy  

 NSTR 

Government Operations Agency (GovOps) 

 NSTR 

 


